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STAFFING POLICY
Policy statement

The Mulberry Bush takes great care to ensure we recruit knowledgeable, caring, responsible staff. We carry out employment checks and verification for all staff including recognised qualifications, acceptable references, enhanced criminal records and barred list checks (DBS) through the Disclosure and Barring Service in accordance with statutory requirements of the EYFS. 

We assess the needs of our children each term to identify appropriate staff ratios to ensure the children are safe and receive high quality provision with the right level of adult support to scaffold their learning and development. We provide a staffing ratio of the Safeguarding and Welfare Requirements as a minimum, but we mostly exceed these to ensure that children have sufficient individual attention and to guarantee care and education is of a high quality.
If we identify a child needs enhanced support we will liaise with parents and where necessary we will apply for additional SEND funding to provide additional adult support to keep them or others safe, support them to access a wider range of the curriculum and to progress in their learning and development. This may mean we employ an SEN support key worker who will work closely with the child under the guidance of the nursery Senco and the child’s key person.
Procedures

We are committed to ensuring the children at our setting are safe and aim to provide a safe, secure, but enabling environment with the right level of adult support. Adults that know when to intervene and when to stand back. We provide the children with interesting and stimulating experiences that will promote their learning and development and enable them to achieve their best outcomes. 
Children aged two years: 1 adult to 4 children: (Minimum Statutory Requirement Ratio: increases to 1:5 September 2023)
· at least one member of staff holds a minimum full and relevant level 3 qualification; and

· at least half of all other staff hold a minimum of a full and relevant level 2 qualification.

Children aged three years and over: 1 adult to 8 children: (Minimum Statutory Requirement Ratio) when
· at least one member of staff holds a minimum full and relevant level 3 qualification; and

· at least half of all other staff hold a minimum of a full and relevant level 2 qualification.
Qualified Teacher, Early Years Professional or other suitable level 6 qualified person  working directly with children aged three and over: 1 adult to 13 children; 
and at least one other member of staff holds a minimum of a full and relevant level 3 qualification (+ 8 over 3yr old children).

· Key Persons will hold or be working towards a level 3 qualification and the number of children for each key person takes into account the individual needs of the children and the capacity of the individual key person to manage their cohort. 
· Key persons will be supported and mentored by a second key person who are senior qualified practitioners and the nursery Senco. They may also may be supported by SEN support key workers for children that need enhanced support.
· Whilst long term student placements aged 17 years or older are permitted to be counted within adult to child ratios, we do not count our students within our ratios accept in exceptional circumstances such as an outing or trip. Students and volunteers will be supervised with the children at all times.
· There will always be a minimum of two staff / adults are on duty at any one time; one of whom is either our manager (DSL) or a deputy duty manager (DSP) wherever possible, but will always be member of staff holding a minimum of level 3 qualification.
· We deploy our staff, students and volunteers to give adequate supervision of indoor and outdoor areas, ensuring that children are within sight and/or hearing of staff, at all times.
· All staff are deployed according to the needs of the children attending at any one time.
· Our staff, students and volunteers inform their colleagues if they have to leave their area and where they are going to ensure they are covered and the children are supervised at all times.
· Our staff focus their attention on the children and spend minimal contact time using technology to record the children’s development and learning.
· We assign each child a key person to help the child become familiar with the setting from the outset and to ensure that each child has a named member of staff with whom to form a relationship. The key person plans with parents for the child's well-being and development in the setting. The key person meets regularly with the family for discussion and consultation on their child's progress and offers support in guiding their development at home.
· We hold regular staff meetings to plan curriculum topic planning and upcoming events
· We hold termly staff meetings to discuss topics such as safeguarding, first aid, legislation and requirement updates and changes.
· The manager /DSL arranges termly supervision with all staff. Supervision is a safeguarding tool that provides staff with the opportunity to discuss any ongoing safeguarding concerns and share how this is impacting on them too. It also gives staff the opportunity to discuss their key children's progress, behaviour, and any professional or personal issues or concerns they may have. 
